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Chapter 3
Our Relationship with Time
— The Will to Continue —

What produces results quickly
does not last long.
We win through time.

Continue.
Accumulate.

Repeat.

What changes are the means.

What does not change is the meaning.

To inherit
is not simply to preserve.

It is to keep choosing again.
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Chapter 4
Our Standard When We Are Lost
— What We Do Not Do —

We do not take everything.
If it creates distortion,

we do not do it.

If it cannot continue,
we do not do it.

If it erodes trust,
we do not do it.

Loﬂg‘tefm COhCI’CnCC
over short-term profit.

More than reasons to do something,
we hold reasons not to.

That is our standard of judgment.

Chapter 5
Our Distance from the Region
— To Belong —

We do not exist

for the sake of the local community.
We exist

within the local community.

Earn outside,

bring it back.

Create flow,
and return it.

And that flow is not only of things.
The flow of people.
The flow of time.

The flow of experience.

Create reasons
for people to visit the region.

Create meaning
in staying here.

We do not move our head office.

The choice not to leave
defines our position.

Chapter 6
What Seeps Through
— Creating Daily Life —

We have changed.
From rice,
to oil.

And now,
to daily life itself.

What we handle changes.

But its meaning does not.
To keep daily life moving.
That has expanded

from supporting life

to enriching it.

Deliver what is necessary.

And create reasons
to visit.

Bring flow to this land.
Leave time in this land.

That is the work
we will carry forward.

To continue a business
we can be proud of.

To keep daily life moving.



To the surprised visitor,
he said with a laugh:

“It’s not that we're trying to save on tea.
We're saving on the labor cost of serving
it”

“The employee who just served you tea
is in charge of accounting.
We didn’t hire them to serve tea.”

And then he added:

“We run this business by being frugal
down to a single pencil,
down to a single roll of toilet paper.”

“But when it is time to spend,

we spend boldly.”

‘We cut waste
for the sake of the future.

This is not a special strategy.

It is the thorough practice of ordinary
things.

And at the root of it all

was what had been inherited

from the second generation.

Trust.

Before long,

the world was shaken.

The oil crisis.

Procurement became unstable.
Prices collapsed.
Performance was severely damaged.

In that moment,

the question was whether to take
immediate profit,

or to preserve the integrity of business.

The company made a decision.

To stop buying from the spot market.
Rather than momentary profit,

we chose business that could continue
for the long term.

In that process,

everything that had accumulated inside
the company

was released.

Scars remained.
But the distortion disappeared.

We cannot choose the circumstances.
But we can choose our attitude.

At that moment,
we confirmed once again:

Trust is the foundation of everything.

People are tested most
when times are difficult.

What they choose then

becomes the essence of the company.

We have chosen it again and again.

Beginning with rice,
expanding into oil,
and crossing the waves of the times.

Yet the essence has not changed.
To keep daily life moving.

The Omi merchants
prepared the roads
and lit the lamps.

They were neither lords nor heroes.

They were people who prepared during
the night,

shouldered their loads early in the
morning,

and set out toward someone’s daily life.

Our history is made from the
accumulation
of such unnamed acts.

Before there was light,
there was rice.

And even now,

unchanged,

we continue to deliver

what people need for their lives.

Chapter 2

Who We Are

— The Aesthetics of Business —

We are not a company

defined by our products.

We began with rice,

and expanded into oil.

But our essence has not changed.

We handle what keeps daily life moving.

That is our work.

Once, it was something people needed
in order to live.

Now, it has expanded

into what allows people to live richly.
Trust is not something to be spoken of.

It is something to be designed,

and built up.
We do nothing extraordinary.

Ordinary things.
A single pencil, treated with care.

Do not stop the flow.
Do not leave distortion behind.

That is the company
we have continued to choose to be.
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he did not stop the business.

It did not continue because he was
strong.
It continued because he did not quit.

Standing along a national road
surrounded by fields,
not yet paved,

he said to the still-young third-

generation successor:

“Yuji, we’re going to build a new service
station here!”

In a place where there was nothing,

he imagined a foothold.

The future is born not from explanation,
but from decision.

The third-generation successor,
who had heard those words,
would eventually stand

at the front line of the business.

He was frail,
and by no means blessed with a strong

body.

Even so, he stood in the shop,
sold goods by measure,
and filled oil containers.

He mixed oil in one-sho bottles,

measured rice,
and carried charcoal.
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Business was not learned through
theory.
It was learned by hand.

And there was something else he
learned:

the presence of the women
who supported the merchants.

Every morning, while it was still dark,
they rose,

lit the stove,

and prepared overflowing lunch boxes.

Then they themselves carried vegetables
on their backs
and went out to sell them in town.

At night, they prepared for the next day,
never resting their hands.

Even while watching television,
their hands kept moving —
knitting,

making dried persimmons.

Perhaps the light of daily life made them
happy.

Perhaps time spent doing nothing

felt too precious to waste.

Business is not sustained
only by those who stand at the
storefront.

The act of supporting someone
is also part of business.

The times moved into the era of rapid
economic growth.

But behind that growth,
the world of business faced a fork in the

road.

One path
was the path of protection.

DCﬂCitS were compensatcd,

and competition remained at a distance.

The other path

was the path of independence.

Measured by results,
and evaluated only by outcomes.

While many chose the former,
our company chose the latter.

A partnership with an American major
oil company.

It was a choice to take everything upon
ourselves,

instead of relying on backing.

There was no room for dependence.
That is why we were thorough.

Look at the site.

Eliminate waste.

Do the obvious things

better than anyone else.

And then we asked ourselves:

How can we win with certainty?

The answer we arrived at
was not a flashy one.

Pay in cash,
and the price will be lower.

That was all.

In an era when promissory notes were
the norm,

we insisted on cash.

We went around explaining the reason
to customers,

even as they shouted at us.

Reduce the work of collection.
Eliminate the risk of non-payment.

Accumulate small rationalities.

That, over time,
becomes a difference.

This way of thinking

was carried through even in daily work.

Once, when tea was served to a visitor,
the third-generation leader said:

“Today is special.”

When the puzzled visitor asked why,
he continued:

“We usually don’t serve tea here.”



Chapter 1
Before There Was Light, There Was
Rice

Hino, in the province of Omi.
Embraced by mountains, this town once
found its way to survive by “going out”
into the world.

When the castle was gone,

and the bustle disappeared,

people did not remain rooted to the
land.

They carried their loads, took to the
road,

and traded in unfamiliar places.
Relying on nothing but trust.

Within the current of those people,
who would later come to be known as
the Omi merchants,

lies our origin.

In 1910,
the first-generation founder, Yukichi,
began his business here.

What he dealt in was brown rice.

It was not a luxury.
It was something essential for people to
live.

He carried it to the cities,

and delivered it to the regions.
Neither the outward journey nor the
return was wasted.

Business was the act of creating flow.

Before long, he began handling fertilizer,
and eventually oil.

Something that lit lamps.
Something that moved machines.

What the times demanded would
change.
But the standard by which we chose did

not.
Whether it supported people’s lives.

The founder was also a man who knew
abundance.

A white necktie and a suit.
Beef sukiyaki.

For the time, such things were unusual.

They were proof that he was looking
ahead.

And at the same time, they carried a
certain danger.

The business expanded.
And debts remained.

The one who took everything upon
himself

was the second-generation leader, Yujiro.
He was twenty years old.
He lost his father,

his mother,
and his elder sister.

Three farewells
in the span of just two years.

What was left to him
was the business,
and debt.

Youth does not become trust.

Purchases were expensive.
Payments had to be made in cash.

Being taken advantage of
was part of everyday life.

Even so, he did not run away.

What was borrowed would be repaid.
Promises would be kept.

He repeated only that.
Eventually, he came to say:

“Trust is born only from the money you
have repaid.”

Wiar brought everything to a halt.

Business was closed off,
and people were sent to the battlefield.

Yujiro, too, went to war
as a medic.

‘The war ended.

From nothing,

he began business once again.

At that moment,
quietly,

yet decisively,

he made a choice.

From rice
to oil.

From a business that supported food,
to a business that moved daily life and
industry.

The times were asking for energy.

But he did not even have the funds to
begin.

The first fuel pump

was purchased with money borrowed

from his wife’s family.

And that debrt,
he repaid with interest
of his own accord.

Trust is not a condition.
It is an attitude.

The trials continued.

He was robbed,
and lost sight in one eye.

He suffered from the aftereffects of the
war.

Even so,
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